
:MINUTES 
WORK SESSION OF THE 

COLQUITI COUNTY BOARD OF COMMISSIONERS 
Tuesday, October 2, 2018 

5:00p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Terry R. 
Clark. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, Paul Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also 
present were County Administrator Chas Cannon, County Attorney Lester M. Castellow, 
and County Clerk Melissa Lawson. 

ALSO PRESENT: Economic Development Authority Vice - President Greg Icard, 
Chamber President Tommie Beth Willis, Warden Billy Howell, Captain Julius Cox, Sheriff 
Rod Howell, Road Superintendent Stan Kirksey, Maintenance Superintendent Mac Lawson, 
Airport Authority Representatives Mike Boyd and Tony Brock, Dennis Futch, and Denver 
Braswell. 

AIRPORT AUTHORITY REQUEST: Airport Authority President Mike Boyd and 
Treasurer Tony Brock addressed the Board in order to request financial assistance to begin 
airport runway improvements. 

Mr. Brock presented and discussed ongoing, potential, and future projects at the airport, 
stating that the Authority did not possess enough money to fund all the projects. 

Mr. Brock asked that the county advance the Authority an amount equal to what it would 
receive in Transportation Special Local Option Sales Tax (T-SPLOST) funds. Mr. Brock 
further stated that he also planned to request assistance from both the city of Moultrie and 
the Economic Development Authority. 

Mr. Boyd stated that additional funding could be available if the Authority had a "shovel 
ready" project at the end of the state,s fiscal year. Mr. Boyd further stated that, if attained 
from the state, this additional funding could be utilized to pave an additional part of the 
runway. Mr. Boyd noted that this could eliminate issues with companies flying airplanes 
with newer technology that would prohibit landing if any moisture is detected due to the 
length of the runway. 

Mr. Brock stated that the Airport Authority would be willing to pay an interest rate of 1.5% 
in order to borrow the funding from the county. 

Discussion ensued regarding federal funding and runway extensions, as well as lighting. 

The runway at Spence Field was also thoroughly discussed. 

APPROVAL TO GRANT ASSISTANCE TO AIRPORT AUTHORITY: 
Commissioner DeMott made the motion to approve a loan to the Airport Authority, in the 
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amount of $700,000.00, the details of which to be established to the mutual benefit of both 
parties. Commissioner Nagy made a second. The motion carried unanimously. 

(Commissioner Whittington entered the meeting at 5:03 p.m.) 

BUDGET REVIEW: David Zeanah, Finance Director, presented an overview of all 
major county financial funds, citing no major issues or concerns. 

Mr. Cannon presented a list of financial indicators, inclusive of sales tax and revenue 
comparisons. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00p.m. 

• Appointment to Economic Development Authority (EDA)- Mr. Cannon stated that 
the terms of current county EDA appointees Larry Franklin and Greg Yarbrough 
would expire on December 31, 2018. Mr. Cannon further stated that applications 
had been received from Mr. Franklin, Mr. Yarbrough, and Marc Demott to serve on 
theEDA. 

Commissioner DeMott stated that he submitted an application to serve on the EDA 
due to the fact that he felt like the Board of Commissioners needed to have a vote. 
Previously, Commissioner DeMott stated that the Board expressed the desire to have 
an active commissioner on the EDA, only to have that request ignored. 

Commissioner Hunnicutt stated that he did not like the idea of replacing Mr. 
Franklin and Mr. Yarbrough, two of the most active EDA members. 

Commissioner Nagy agreed that an active commissioner was needed on the EDA. 

• Approval of Bid for Pursuit Vehicles- Sheriffs Department- Mr. Cannon presented 
the recommended bid, in the total amount of $133,450.00, submitted by Robert 
Hutson regarding the provision of five 2019 Dodge Durango SSV RWD to be 
utilized by the Sheriffs Department. 

Sheriff Howell voiced his concern that the Dodge Durango would not possess 
sufficient ground clearance to travel the many dirt roads and rough terrain in the 
county. 

Rejecting all current bids and re-soliciting bids to obtain a vehicle with higher ground 
clearance was discussed. 

• Approval of Bid for Crew Cab Truck- Sheriffs Department- Mr. Cannon presented 
the recommended bid, in the amount of $26,234.00, submitted by Robert Hutson 
regarding the provision of a crew cab truck to be utilized by the Criminal 
Investigations division of the Sheriffs Department. Mr. Cannon noted that funding 
would be derived from 2019 SPLOST for this purchase. 
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• Approval of Bids - Local Maintenance & Improvement Grant (LMIG) - Mr. 
Cannon presented the following low bids, all submitted by Reames & Son 
Construction, regarding LMIG projects for 2018-2019: 

o LMIG34 
o LMIG35 
o LMIG36 
o LMIG37 
o LMIG38 
o LMIG39 

$399,395.59 
$188,463.40 
$311,256.18 
$99,210.50 
$137,025.50 
$1,028,447.60 

Ellenton-Norman Park Road 
Oak Grove Church Road 
Bob Taylor Road 
3 pt Avenue SE 
Doc Darbyshire Rd 
Cook Road 

Mr. Cannon noted that funding would be derived from respective district SPLOST 
funding (30%) and Local Maintenance and Improvement Grant (LMIG) funds 
(70%). 

• Approval of Bid- Resurfacing of Old Doerun Road- Mr. Cannon presented the low 
and recommended bid, in the amount of $929,054.50, submitted by Reames & Son 
Construction regarding the resurfacing of 5.45 miles of Old Doerun Road. Mr. 
Cannon noted that funding would be derived from District 5 Capital Projects funding 
and state funding from the Georgia Department of Transportation. 

• Approval of Bid- Resurfacing of Cool Springs Road- Mr. Cannon presented the 
low and recommended bid, in the amount of $944,421.00, submitted by Reames & 
Son Construction regarding the resurfacing of 5.38 miles of Cool Springs Road. Mr. 
Cannon noted that funding would be derived from District 2 Capital Projects funding 
and state funding from the Georgia Department of Transportation. 

• Approval of Bid for Hydroseeder - Roads & Bridges Department - Mr. Cannon 
presented the low and recommended bid, in the amount of$49,995.00, submitted by 
Epic Manufacturing regarding the provision of a hydroseeder to be utilized by the 
Roads & Bridges Department. Mr. Cannon noted that funding would be derived 
from the FY 18-19 Capital Projects Fund. 

• Approval of Bid for Passenger Van - Maintenance Department - Mr. Cannon 
presented the recommended bid, in the amount of$29,589.47, submitted by Edwards 
Motors regarding the provision of a passenger van to be utilized by the Maintenance 
Department. Mr. Cannon noted that funding would be derived from the FY 18-19 
General Fund budget. 

• Approval of Bid for Water Heaters- County Prison- Mr. Cannon presented the 
recommended bid, in the amount of $53,181.00, submitted by Ray & Son Heating 
regarding the provision of two water heaters to be utilized at the County Prison. 

Mr. Lasseter, a local vendor who also submitted a bid for the water heaters, 
distributed documentation to the Board, stating that the manufacturer of the product 
that was included in his bid stated that it would be capable of handling the needs of 
the Prison. 
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Mac Lawson, Maintenance Superintendent, stated that he did not recommend Mr. 
Lasseter's bid due to the fact that it did not meet bid specifications. 

Discussion ensued regarding the bids. 

• Approval of Bid for Inmate Detail Van- County Prison- Mr. Cannon presented the 
sole bid, in the amount of $31,352.77, submitted by Edwards Motors regarding the 
provision of a 2019 Chevy Express van to be utilized by the County Prison. Mr. 
Cannon noted that funding for this purchase would be derived from the Capital 
Projects Fund. 

OTHER BUSINESS: At this time, Mr. Cannon presented items received after the agenda 
deadline: 

• Approval of Bid for Flat Bed Truck - Road & Bridge Department - Mr. Cannon 
presented the sole bid, in the amount of $48,782.00, submitted by Robert Huston 
regarding the provision of a 2019 heavy duty flatbed truck to be utilized by the Roads 
& Bridges Department. Mr. Cannon noted that funding was included in the FY 18-
19 budget for this expenditure. 

• Approval of Invoice - MCCi - Mr. Cannon presented an invoice, in the amount of 
$16,946.40, submitted by MCCi regarding the ongoing implementation of the 
county's digital records repository. Mr. Cannon noted that funding was available in 
2002 SPLOST for this expenditure. 

• Approval of Closing & Opening Community Development Block Grant (CDBG) 
Checking Account- Mr. Cannon stated that the state requires all grant recipients to 
establish non - interest bearing checking accounts to house CDBG funds. Mr. 
Cannon further stated that it would be an opportune time to close the existing 
CDBG checking account. 

AD:MINISIRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention: 

• Travel Policy Proposal - Mr. Cannon urged the Board to continue to review the 
proposed travel policy. Upon approval, Mr. Cannon stated that the policy would 
take effect on January 1, 2019. 

• Guidance on Fuel Purchases - Mr. Cannon asked if the Board would like to 
implement the 5% local vendor preference policy when purchasing fuel. 

Discussion ensued regarding the issue. It was the consensus of the Board to 
implement the policy on a trial basis and report back within a .couple of months to 
determine costs. 
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• Opioid Litigation - At this time, County Attorney Lester M . Castellaw provided the 
board with an update considering opioid litigation, inclusive of prospective firms to 
represent Colquitt County in the litigation and subsequent contingency fees. 

• Blighted Property - Mr. Cannon stated that he and staff had met with Commissioner 
Jelks the previous week in order to discuss blighted property in her district. Mr. 
Cannon further stated that the Land Bank was discussed as a potential solution 
outside of the citation process. 

Commissioner Jelks stated that she felt this was a good start and requested to be 
informed of any updates. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 

There being no further business to come before the Board, the meeting was adjourned at 6:46 
p.m. 

Respectfully submitted, 

Terry R. Clark 
Chairman 

Approved ~ O[U a if 0 S!Ql' 
I 


